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Myths

A Throw out current systems i NO!

Existing
Systems

A Change current systems i NO!

Change
Current
Systems

A A new system for each business model i NO!

Business
Model n

Business Business

Model 1 Model 2
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Multiple Business Models - Implications

AfiAmazonod type Repeatable AVirtu

AfiOrder to Casho Shopping Cart f
Orchestration

A Easy & Quick to set up

A Provide tenants with independent positioning & the capabilities
to transact

A Open Standards Based Brand A| | Brand B
I JavaEE
I BPEL
I Accessible Business Rules Back Office & Fulfillment
I Legacy Orchestration
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Smart Grid - B |
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Gdaée 9y
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recognizes
he has left

the house
based on his
cell position

Smart, brokered
APIs across carrie

A day in the life of Bill Smith

Billgets a
text over
lunch saying

¢ he can save
£8 and 5 kg
CQifhe
turnsdown
heatingin his
flat during
the day

Thresholds &
dynamic discounting

andgetsan
email
confirming
the
exchange for
his personal
records

Billlogs onto
application
from work to
turnon the
heat before
he gets
home

Fixed / mobile network
convergence

Bill comes
home to a
warm house

Bill gets a text
confirming
power back
on, including
projected
savings for
the day and
email
confirmation
of exchang

Business rules spanning several

processes & messaging cross indust
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A multi-tenant platform enabling 39 parties to sell
new sol uti onse

@ @ - Marketing Campaigns

_ . Retallers - Brand Management
ATenant 0 operators - 1st level Sales

‘t’)‘”th (tjhelr own / R / : e - 1%t Service (MA C & €nquiries)
rand. g’;earr;forr'f Retailer - Product Management
' \ - Business Rule Configuration
Fro.nF folce Tenant O2C | Tenant O2C | Tenant 02C _ Credit. Billina & Collé]ctions
activities Operating Operating Operating ’ g
Entity Entity Entity
S - Order collection - Mediate, rate & billing
. - Qualification - Invoice
The _Prlmary Operqtor - - - Service Provisioning - Accounts Receivable
provides Back Office climianyfoperating .
. f der t h Entity i 02C & - Logistics - Payments
services fororderto cas Aggregation - Activation / Installation - Admin & Configuration
- Assure (2" |evel, faults)
Infrastructure, Utility on & Off line Fixed Mobile Media & - Activities eg service operations
suppliers, mediay  suppliers Fulfilment Netco(s) Netco(s) Content cos - Suppliers fulfilment activities
partners, content

insurance, etc
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The Atenanto Smart Gri d Ope
options !

ACreate dlﬂ:erent Sophistication, cost complexity

@) f f er s é f 1-wvay communication 2-way communication Real-time Multi-channel /

communication connected

A different markets communication

Segments, Meter H Supplier MEterﬁSUpplier l MEtEr“SuppliEr ][ Meter“SUpplier

A b un d I ed Wlth Oth er Nan-real-time Nan-real-time Real-time or at lzast Resl-time or at |east

se I‘VI CeS, or every 15-30 minutes every 15-30 minutes
e *Enables remote meter *Displays tariff *Fosters real-time or *Opensup multiple areas
A unbu ndled reading information near-real time tariffs for contact and display,
*Facilitates more *Limits load remotely *Removes need for including:
accurate hilling *Enahbles remote meter profiling / estimation *[leter screens
Aids customer switching  management *Vizual dizplays
elzewhere
= = . around the
X Oy |ttt o©6S asdu hame
types with differentiated features and *Phone
packaged with appropriate pricing ';Ext_l
*Emai
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