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Myths

Business 
Model  1

Business 
Model  2

Business 
Model  n

Business 
Model  4

Business 
Model  3

Change 
Current 
Systems

ÁThrow out current systems ïNO!

ÁChange current systems ïNO!

ÁA new system for each business model ïNO!

Existing 
Systems



Multiple Business Models - Implications

ÁñAmazonò type Repeatable ñVirtualisedò Shop

ÁñOrder to Cashò Shopping Cart for Partnering & Ecosystem 

Orchestration

ÁEasy & Quick to set up

ÁProvide tenants with independent positioning & the capabilities 

to transact

Brand B Brand CBrand A

Back Office & Fulfillment

ÁOpen Standards Based 

ïJavaEE

ïBPEL

ïAccessible Business Rules

ïLegacy Orchestration



Smart Grid - Billôs Experience

Bill gets a 
text over 
lunch saying 
he can save 
£8  and 5 kg 
CO2 if he 
turns down 
heating in his 
flat  during 
the day

.ƛƭƭ ǘŜȄǘǎ ΨhƪΩ 
and gets an 
email 
confirming 
the 
exchange for 
his  personal 
records

Bill gets a text 
confirming 
power back 
on, including 
projected 
savings for 
the day and 
email 
confirmation 
of exchange 

8:02 18:41

A day in the life of Bill Smith

Bill logs onto 
application 
from work to 
turn on the 
heat before 
he gets 
home

18:308:03

Bill leaves 
for work. 
άaȅ 9ƴŜǊƎȅ 
!ǇǇƭƛŎŀǘƛƻƴέ 
recognizes 
he has left 
the house 
based on his 
cell position

07:55

12/09

Bill comes 
home to a 
warm house

18:58

Smart, brokered 
APIs across carriers

Fixed / mobile network 
convergence 

Business rules spanning several 
processes & messaging cross industries

Thresholds & 
dynamic discounting 



Pr im ar y  Op er at in g  
En t i t y  ï O2 C &  

Ag g r eg at ion  

Ten an t  O2 C 
Op er at in g  

En t i t y

Ten an t  O2 C 
Op er at in g  

En t i t y

Ten an t  O2 C 
Op er at in g  

En t i t y

Ret a i ler

Retailers

Sm ar t Gr id  
Op er at o r 1

Cu sY Cu sK Cu sP

BNO 
HBBTV

On & Off line 

Fulfilment

Med ia  &  
Con t en t  cos

Ut i l i t y  
Su p p l ier s

 

External

Netco 1

Ext Mobile

Netco 2

Mobile

Netco(s)
External

Netco 1

Fixed 

Netco(s)

A multi-tenant platform enabling 3rd parties to sell 

new solutionsé 

ñTenantò operators 

with their own 

brand.

Front Office 

activities

The Primary Operator 

provides Back Office 

services for order to cash

Infrastructure, 

suppliers, media, 

partners, content 

insurance, etc

- Marketing Campaigns

- Brand Management

- 1st level Sales

- 1st Service (MACôs& Enquiries)

- Product Management

- Business Rule Configuration

- Credit, Billing & Collections

- Order collection

- Qualification

- Service Provisioning

- Logistics

- Activation / Installation

- Assure (2nd level, faults)

- Mediate, rate & billing

- Invoice

- Accounts Receivable

- Payments 

- Admin & Configuration

- Activities eg service operations

- Suppliers fulfilment activities



The ñtenantò SmartGrid Operator can pilot all the 

options !

ÁCreate different 

offers éfor

Ádifferent markets 

segments,

Ábundled with other 

services, or

Áunbundled

Χ Ŏŀƴ ŀƭƭ ōŜ ǎŜǘ ǳǇ ŀǎ ŘƛŦŦŜǊŜƴǘ ǎŜǊǾƛŎŜ 
types with differentiated features and 

packaged with appropriate pricing





Mobile Gas Water Electricity Internet TV HBBTV




