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For telcos and service providers, Supplier
Management has become a very large and
important part in wholesale as well as in
multi layered business models.

In multi-layered business models well known
as Telco 2.0 business models, Service
Providers bring in many products from
partners to add to their service portfolio, so
end-customers can choose from a wide array
of single products and bundled offers. Service
Providers can also define channel partners,
virtual service operators (VSO), who can offer
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the products to other markets under their
own brands, whereas the Service Providers
do not have direct access to the branded
products.

The virtual world is opening up with
increasing operations - extending services or
products from other carriers and leveraging
brand power and customer access. Thus, a
complete rethink is required, as current front
and back-office systems are designed to
support only single-sided business models.
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SUPPLIER MANAGEMENT

Infonova's first release of Supplier Management allows the easy definition of service providers and
new services. It helps to define contracts with Service Providers, and manage intercarrier billing
revenue. Service Providers can also define channel partners i.e. virtual service operators (VSO) who
can offer the products to other markets under their own brands, which means the Service Providers
do not have direct access to the branded products.

Two-sided business models fundamentally call for the capability to manage a multi-layered business
model. On the one hand, it has to aggregate multiple suppliers into wholesale and retail offers that
include Next Generation, legacy and other products, services and devices. On the other hand,
multiple retail operators and channels brand these offers and bundle them with their own services.
These "virtual" operators may require different charging and revenue-sharing models.

Infonova BSS Release 6 is a comprehensive multi-layered platform that can manage both traditional
and Telco 2.0 business models. This ensures the easy creation of virtual operators on one platform
to polarize service providers and retail operators.

TWO-SIDED BUSINESS MODELS

In a two-sided business model, a platform has to aggregate multiple services from different service
providers into wholesale and retail offers that include legacy and other products, services and
devices. Additionally, the platform has to support multiple retail operators (sometimes called
tenants) and channels, and enable these tenants to sell and deliver their branded and bundled
offers to end-customers, and bill them for services provided.

HOW SUPPLIER MANAGEMENT WORKS

In the Telco 2.0 scenario, collaboration is the key to successful delivery of value-added services and
retention of customers. Infonova's Supplier Management provides the capabilities to polarize
service providers and channel partners on one platform. This enables the channel partners to offer
products with different brands to other markets.

The main functionalities of Infonova's Supplier Management are

A Management of service types and service specifications

A Management of Service Providers

A Configuration of services provided by a service provider

A Service Provider event processing via the definition of mediation feeds and service events
A Contract management via wholesale service and offer specification

Agreement definition for each service, product and channel

Reconciliation at summary and detail level

INFONOVA SUPPLIER MANAGEMENT

Infonova's Supplier Management allows the easy definition and integration of service providers and
new services. All service provider information like addresses, contact information, and contracts can
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be collected in the system. The products from these service providers can be added to a service
provider's service portfolio by assigning them via service definition.

A service definition comprises a service type, a service specification, and mediation feeds and
events. Additionally, it is possible to define which kind of provisioning workflow has to be triggered.

Contracts between the service provider and the wholesale customer define a wholesale product
offer in which the pricing model and the timelines for the offered service are specified.

The cost of services used by end-customers can be calculated using the Service Provider Tariff,
which reflects the price paid by the Retail Operator prior to discounting and other price rules set in
the Wholesale Product Offer.

Service Type and Service Specification

A Wholesale Service Specification defines a service or resource (equipment) that can be provisioned
from either a B2B gateway to a 3rd-Party Service Provider (e.g., PSTN line, DSL, mobile handset), an
integrated Service Delivery Platform (e.g. AAA, IPTV), or an integrated Service Management System.

A Wholesale Service Specification consists of:
A Association with a service type
A Core information such as identifier, name, description

A One or more Service Specifications and associated parameters, and whether it is customer or
resource-facing

Business Rules to be applied when the product is ordered by a customer

A Service Provider Tariff model and rates representing the cost to set up and/or use the service
and its features

A Wholesale Service Specification contains the full range of service parameters available from the
original service and their default values where applicable. It is customized by a System Integrator
using a service template. The service template is a combination of service type and service
specification used for customer and resource-facing services.

Wholesale Operators can only update parameter values in resource-facing service specifications,
e.g., Service Feature parameter values.

The Wholesale Service Specification can represent one, and only one, external service or resource
that can be provisioned; similar services with the same service type from different Service Providers
must have different Wholesale Service Specifications.

Different services from the same Service Provider are defined in a separate Wholesale Service
Specification.

Assigning Provisioning Workflows to a S
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