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Customer Information Marketplace
Infonova solutions used as a broker for
campaign and advert information

The Telco 2.0 Two-Sided Business Model Use
Cases in Advertising and Marketing have
examined how telcos can leverage their data
assets to improve their positioning in the
advertising and marketing value chain via a
platform strategy.

Telecom Carriers and Internet Service
Providers today have a whole treasure chest
of customer information. They even have the
tools available to them to mine

this information for valuable hints about
upselling opportunities for their own
customer base. But other companies might
be even more interested in this information -
enterprises in the advertisement or retail or
media business.

This is why Infonova has come up with a way
to broker this information between
interested  parties on the Customer
Information Marketplace Capability built into
Infonova's front and back office BSS.
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INFONOVA'S BSS - A MARKETPLACE FOR CUSTOMER INFORMATION

Infonova's BSS supports information brokerage between multiple telecom and internet service
providers and media / content / advertisement companies connected via B2B interfaces.

Media Companies and Promotion Agencies can make use of the profile information gathered by
carriers using multiple business models:

A Customer Profile Brokerage: an online marketplace for the offering and purchasing of
consumer and company profile information

Realtime Advert/Campaign matching service without actual profile transfer

Bureau - managed services for customer information brokerage
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Figure 1: Marketplace for Content and Service Providers
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INFONOVA SUPPORT FOR CUSTOMER INFORMATION BROKERAGE

Infonova's BSS allows each service provider connected to the platform (virtual or not, wholesale or
retail) to manage his customer base and customer information directly and protect it from other
business entities.

This allows individual or group profile information to be offered on a commercial base to the other
entities on the platform.

The VSP (Virtual Service Operator), the primary operating entity is enabled to act as a broker for the
offering, sale and purchase of this profile information. Profiles can be sold and purchased as:

A individual profiles

A complete carrier sets

A (geographical) area related sets
A

market segment related sets (consumer, business, enterprise)

Contracts and payment for deliveries of profile sets can be arranged in the following modes:
A per impression
A per conversion
A per completion
A

monthly updates with recurring payments

The broker function for price finding of offers and purchases of profile sets can be configured for:
A individual negotiation
A marketplace with auctioning of profile sets and open quotation

The management of service contracts and terms and conditions on the platform provides for opt-in
and opt-out mechanisms for the participating companies and customers.

As an alternative to ensure data privacy for all customer details Infonova's BSS also supports
realtime customer profile information matching.
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INFONOVA SUPPORT FOR NEAR REALTIME CUSTOMER PROFILE INFORMATION MATCHING

Infonova's BSS provides near realtime interfaces to allow media/advertisement companies or
online retail companies to "ask" service providers and telecom carries for "hints" about which
advertisement categories match an individual customer’s profile.

For example, take the context where an individual customer is visiting a media portal. The media
portal takes a snap shot of the customer visiting the site (e.g. content displayed, catalogues
browsed) and initiates a realtime request to the broker platform for an "ad hint" for the visitor from
a specific IP address in a particular context.

In response to an "ad hint" request, the primary operating entity, acting as the broker, will poll all
virtual and associated member external operators to seek who "owns" the customer (ie to identify
the provider who is the actual connectivity provider). A response from the visitor's provider will
determine the customer's profile and enable the broker to provide the profile category for that
customer to the requesting media company.

The primary operating entity provides the billing / transaction service and automatically disburses
the revenue received for this service to the respective customer's service provider, as well as, for
example, a pre-agreed percentage to an external data "scrubbing" warehouse service that has
defined that customer's profile category -as well as deducting a service fee for itself.

Market participants need to pre-agree the profile categories, the contractual framework and rates
for the transaction services so that this is pre-configured in the broker platform.

Contracting and pricing for this service provided by the service providers and can be arranged like
this:

A contracts for full service with monthly payment - flat fee
A per impression
A per conversion
A per completion
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CONSIDERATIONS
There are a number of challenges to establishing a process and architecture that can withstand the
scrutiny of the privacy provisions.

Infonova's virtualisation features and partitioning architecture enables the tenant operators to
empower the primary operating entity to be the broker with the knowledge and comfort that the
primary operating entity is acting on a combination of flag identifiers and profile categories that
could be determined in an offline external data warehouse. While the capability to evidence that
there is separation and the process can comply with privacy provisions, it would be appropriate to
establish regular audits to demonstrate that appropriate governance is in place to satisfy the
privacy requirements.
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Figure 2: Realtime Profile Matching
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Truly Transformational Solutions

Infonova with its more than 250 employees is an Austrian based Next Generation BSS vendor with a solid
performance track record for more than 17 years. Through a unique holistic approach, we deliver 360 degree
results to help our clients to implement strategic right solutions. The flagship application Infonova BSS
provides a proven business transformation model to put the state-of-the-art BSS into efficient operation.

To learn more, visit our Web site at www.infonova.com.

Contact

For more information on Infonova lead to high performance, contact infonova@infonova.com.



