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Business Problem:

By reason of market liberalization since January 2005 and outstanding improvement opportunities (e.g. a fixed-line penetration below
10% - one of the lowest in Europe), Albtelecom faced the increasing challenges of an incumbent operator. In order to measure up to
international standards of accounting fees and charges, and to obtain a more customer oriented approach a centralized fixed-line and IP
billing platform was desired. InfonovaOs task was to implementts proven Infonova BSS as a modular Unix/Linux based service platform
with mediation device, tailored to AlbtelecomOsieed of

computer-aided receivables management. Even a flexible \

multi-carrier support would be possible, supported by a Infonova BSS j._\f\“\
shareable cash module. Y
Solution Implementation: Customer Management ; ’
Infonova rolled out its Infonova BSS and replaced the T ——— ::> \§
homegrown legacy billing and customer care systems in a !
step by step approach, including a powerful AR/collection Order Management |
as a replacement for the former de-central legacy systems, { Albtelecom
which could only process switch-meter data. Leveraging Workflow Management | Network |
our prior experience in such billing projects we closely ) 3 1
involved the clientOs team into the requirement phase of the Service Provisioning Infonova K ) ‘,.-"
project. This actually resulted in a consistent description of cash Module i ]
our mission in the very beginning of the project. The Accounts Receivables / Collection { ]
management of this initial phase was an essential key 2 f
factor of success for the later implementation. Infonova Billing ~ /"
As AlbtelecomOs new service platform Infonova BSS Collector| [Mediation | Rating | |Invoicing |ro Bl i J
provides a flexible billing engine with the possibility to cover 9

many different billing methods. A well arranged mediation . .
device collects, processes, and distributes CDRs to the Ik Infonova Interconnection Billing J —> FOTZTL?,"

downstream applications such as customer care and billing
module. Flexible multi-carrier billing is generating reliable
and comprehensive interconnect information, enabling a maximum of convergence for all concerns of present IP and fixed-line services
as well as prospective wireless support. Aside from high speed (internet) access and appropriate cashing services Infonova BSS also
provides order management and - as a matter of course - trouble tickets.

As much as other Infonova BSS modules also AlbtelecomOs solution gets rolled out by using the enhanced Telecom Operations Map,
which provides a full scope of essential business processes required by successful common carriers and their clients. In particular, eTOM
processes helped us on constructing order management and service delivery. These processes may be likewise helpfully in futures times
in the case of rolling out additional ISP services.

Deployment and Results:

Thanks to the NGOSS standards for OSS/BSS integration Infonova was able to follow up a well-reasoned software development lifecycle
- in spite of quite specific adaptations to be deployed for Albtelecom's needs (e.g. A/R module for replacement of inefficient cash
collection). In a nutshell, the advantages of the Infonova BSS platform are as follows:

. Integrated fixed-line, DSL and interconnection billing and AR/collection platform, set up in the course of a green field project
. Customer care features including workflow as well as different payment channels

As from now, Albtelecom is able to provide their clients with a higher level of service. This starts with the ability to provide invoices with
call details, up to dramatically reduced reaction times for any types of request regarding the client. Especially the second fact of reduced

reactions times (based on controlled and monitored processes in the Infonova workflow tool) helped Albtelecom to convince customers
about its new customer orientated approach.
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